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By their very nature, fundraising campaigns for Chambers of Commerce and Economic
Development Organizations differ from traditional philanthropy campaigns in one key
regard: donors do not necessarily experience the “warm glow and satisfaction of
helping a good cause” that they get from other nonprofits. This is precisely why we
prefer the term “investor” over “donor.” And by definition, an investor expects a
return on his, or her, investment.

The Need for Tangible Results
Are your current fundraising strategies producing tangible results? Are you attracting
new investors and securing bigger commitments from your existing investors? If not, it’s
time to take a new approach to raising money.
Simply making an ask based on your needs will rarely excite local stakeholders,
businesses, government agencies, and other supporters. More often than not, such an
ask will yield only “token”
financial support. A far better
“We’ve always been supportive of Forward
approach is to show your
prospects how the work you are
Sioux Falls, but never fully understood how
asking them to fund will benefit
we directly benefitted from what they do.
them. At the core of ROI
The economic impact analysis really
Fundraising is the belief that
opened our eyes, and convinced my
anyone supporting the
campaign is an investor that
partners and me that we should be
should expect a return on their
investing at a higher level.”
investment. At NCDS, we
maintain that if we can’t show a
prospect “what’s in it for them,”
Attorney, Sioux Falls, SD
then we probably should not be
making that ask.

10 Advantages of the Return on Investment Approach
1.
2.
3.
4.
5.

Prospects appreciate your efforts to show them a return on investment.
This approach will differentiate you from the many other “good causes”
seeking support.
The ROI can be customized for an investor in a particular sector.
The sound business calculations generate larger commitments than “gold,
silver, and bronze” menus of benefits.
Identifies and attracts new investors who may not have been previously
considered.
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6.
7.
8.
9.
10.

Produces “fair and proportionate” investments, as ROIs vary by sector,
market share, etc.
A summary ROI can be computed for all private sector investors.
Public sector investors can be shown their ROI in terms of new tax
revenues.
Progress reports and communications can “prove” your ROI.
ROI investors tend to be far more engaged in your program than “members.”

Identifying Your Investors
An investor can be any business, entity, organization or individual who could benefit
from economic growth, population increase or workforce expansion / improvement.
Identifying investors is easier than you may think when you consider that every
company or institution will benefit when the local economy grows and residents have
more disposable income. Typical investors include:





















Banks
Professional service firms
Hospitals and medical facilities
Utility companies
Communications companies
Insurance companies and HMOs
Retail businesses
Hotels
Restaurants
Construction companies
Real estate developers and brokers
Financial advisors
Manufacturing companies
Entrepreneurs
Homebuilders
Auto dealerships
Universities
PR, marketing, and advertising companies
Wholesalers and distributors
Local government
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What do investors get out of it?
The most important question you can ask during the planning phase is “how will our
proposed program / project benefit community stakeholders?” – i.e. your base of
prospective investors. Failure to clearly articulate both the macro community impacts
and the direct benefits to specific
prospects will make it far more difficult to
fully fund your program or project.
“The ability to show every
In every meeting, you should walk in
knowing what your value offering is and
being able to tell investors how their
company or organization will benefit when
you achieve your fundraising and
programming goals.

investor the direct benefit of
our project wins has been a
game changer.”
James Grunke, Missoula Economic
Partnership

This, at its heart, is ROI fundraising.

The Hallmarks of a Professional Solicitation
Investors need answers to these core questions:









What are the program’s goals and objectives?
What is the fundraising timeline?
How long is the implementation period for the proposed program / project?
When will they start to see results?
What outcomes and impacts will those results produce?
How will they benefit, specifically?
How much are they being asked to invest and what will their return on that
investment be?
How will you “keep score” and report progress?

The Process of Calculating ROI
We calculate your investors’ return on investment using an Input / Output model to
determine the amount of new business activity and revenues that your program will
create, across all sectors in your local / regional economy. This ensures that the ROI
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calculations are as accurate as possible, are extremely detailed, and easy to
understand.
Develop a Model
Developing the model and producing legitimate projections requires completing the
following steps:

Step 1: Define program goals.
Clear goals must be set for what you are trying to raise (i.e. projected multi-year budget)
and what the outcome of your program activities will be. Typical metrics include new (or
retained) jobs, capital investment, per capita incomes, or population growth
Step 2: Define goals by industry.
Economic impacts will be determined by the kinds of jobs you create / attract / retain.
Your target industries should comprise the majority of new jobs, with the balance
coming from other core economic drivers in your community. The projected allocation
of new jobs should be based on “educated assumptions” that you can explain and
defend.
Step 3: Conduct an economic impact analysis.
Create an Input / Output model for your local economy, integrating your job / industry
goals with economic data specific to your community (spending patterns, costs, taxes,
etc). NCDS does this for every client, using area data supplied by IMPLAN®. The model
will compute TOTAL economic impacts (i.e. direct, indirect, and induced) across key
measures such as jobs, income, spending, output, bank deposits, and taxes.
Step 4: Calculate the impact on spending.
The economic impact to personal income can be converted to “disposable income”
and consumer spending by category such as housing, transportation, food, etc, with
considerable detail for sub-sectors within these categories. This data is very helpful in
acquiring investors who will benefit from new consumer spending.
Step 5: Calculate the new business output
The economic impact analysis will compute new business output for your local
economy, across every business sector, based on your job and industry targets. This is
an extraordinarily valuable component of the impact analysis, as it shows new revenue
projections – based on your success – for dozens of business sectors, many of which
may not be on your radar screen of prospective investors. Waste management,
transportation, equipment leasing / maintenance, and warehousing are a few examples
of these sectors.
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Step 6: Determine ROI.
With the consumer spending and business output produced by the economic impact
analysis, calculating ROI is relatively straightforward.
See chart below, based on 2,000 jobs created over 5 years.

Return on Private Investment:
Total output x profit margin
(average, estimated) = Net Profits
to Area Businesses
Total net profit / total private
investment = Private Sector ROI
($16.16 returned to the private
sector for every $1.00 invested in
this example)

Return on Public Investment:
Total new taxes generated during
the program period / total public
investment = Public Sector ROI
($3.65 returned to the public sector
(e.g. city/county) for every $1.00 invested in this example)

Return on Investment for Specific Industry, Company
The consumer spending / business output data produced by the economic impact
analysis can be combined with some additional research to show many companies in
many industries what their exact ROI will be for the requested level of investment. This
research will include market share and profit margin, which can be found / estimated
using a variety of sources.

This technique consistently produces six and even seven-figure multi-year
commitments in NCDS campaigns from companies that have previously never
paid more than a four-figure membership.
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INFOGRAPHIC: Projected ROI for a multi-year economic development initiative
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Tools Used by NCDS
Over the course of 40 years in business and more than 700 successful campaigns,
NCDS has created numerous proprietary tools to aid us in calculating an investor’s ROI.
We integrate these tools with all available U.S. government data and generally accepted
analysis techniques. ROI calculations are always based on the Input / Output model
derived from IMPLAN® data, which ensures the most accurate and defendable
projections for a specific region or county. These tools make it possible to produce
reliable data, dependable results, and raise more money.

Input / Output Models and IMPLAN®
Economic impacts are computed by an Input/Output, I/O
model created for an area, such as a county. The model
tracks trade flows between sectors and is based on the
latest U. S. data available from IMPLAN® the most widely
used system in the USA to compute impacts. The latest
version of IMPLAN® data has 536 possible sectors. The
model uses jobs, capital investment or spending as inputs.
Outputs are economic impacts like jobs, income, new
business and taxes.

Every NCDS client receives direct assistance from our Economic Strategy Center, to
create a plan for how to best calculate and present investor’s return on investment. This
resource is also available as part of NCDS’ post campaign services to help clients
calculate and communicate their impact and value during and after the campaign
investment period.
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The Results
The results of these campaign tools are evident. We have helped clients to raise more
than $1.7 billion dollars and many of our clients continue to return for help with each
additional campaign. Several leading communities have relied on our process to fund
as many as seven multi-year
campaigns over the course of 30+
“I never dreamed we’d be able to
years. We are proud of the results we
see and pleased by how much easier
raise over $10 million. But
the process is for our clients when
presenting our investors with a
they have this ROI data in hand.
legitimate ROI actually made it
Most importantly, their investors
pretty easy.”
appreciate this kind of analysis
and trust it to help them validate
Win Hallett, Mobile AL Area Chamber of Commerce
the significant financial
commitments they continue to
make in these programs. It is an
effective sales tool, whose
importance cannot be overstated.
Resources:
Five Step Plan
http://www.ncdsinc.net/ncds/services/our-5-step-plan
Feasibility Analysis
http://www.ncdsinc.net/ncds/services/feasibility-analysis
Economic Strategy Center and Research
http://www.ncdsinc.net/ncds/services/economic-strategy-center
NCDS Special Report: The Strategic Initiative
http://www.ncdsinc.net/ncds/news-and-resources/published-reports-and-whitepapers/?item=8266
Contact:
Tom DiFiore, President
Trygve Vigmostad, Director – Economic Strategy Center
www.ncdsinc.net

info@ncdsinc.net

404-231-0730
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