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MOMENTUM JONESBORO:

A PROACTIVE RESPONSE TO OPPORTUNITIES AND CHALLENGES

Jonesboro Unlimited’s economic development efforts have always made a positive impact on our local economy. Growth
has occurred in many areas, including becoming a national leader in agribusiness and food processing. Our cost of living
remains extremely competitive, at approximately 87% of the US average.
In addition, Jonesboro has been fortunate to achieve a high degree of economic stability and achievement because
of forward thinking community leadership, highly competitive utility rates and enhanced quality of place. However,
real gaps and shortcomings remain and threaten our economic future. A limited number of workers with certain
specific skill sets challenge the expansion of local businesses, and is a deterrent to those considering locating an
operation in the region. Jonesboro now lacks the comprehensive array of industrial sites and facilities which
once made it a compelling choice for expanding and relocating companies. Lastly, Jonesboro’s economic
development efforts are significantly underfunded versus aggressive communities competing for quality
jobs and capital investment.
The reality of our success and challenges demonstrates that growth and achievement is not, in
itself, necessarily enough. Continued and enhanced prosperity will come only with strategic and
intentional action. In fact, we must build on our foundation or risk decline if we do not fully fund
our aggressive new approach to economic development.

A MESSAGE FROM MOMENTUM JONESBORO GENERAL CHAIR

Jonesboro Unlimited (JU) continues to lead economic development efforts in Jonesboro and Craighead County.
Civic leadership and a strong commitment to economic development have complemented the community’s higher
education, healthcare, and manufacturing assets in helping to maintain Jonesboro’s attractiveness to industry. Unlike
other communities Jonesboro’s primary challenge is not one of reinvention. Instead, our community must renew our
commitment to economic development with an aggressive new approach.
Recently a comprehensive strategic plan was developed to help shape and guide our future efforts. I am honored to
serve as General Chair of Momentum Jonesboro, a five-year strategic plan that will accelerate the growth of higher
paying jobs in target sectors, attract and retain talent, strengthen the training and development of skilled workers and
enhance the quality of life in Jonesboro.
Momentum Jonesboro will build on past successes and aggressively pursue economic prosperity. Our community
embraces progress and we request your commitment of support and resources to succeed.
Sincerely,

Chris Barber
General Chair, Momentum Jonesboro

CAMPAIGN LEADERSHIP

Ritter Arnold

Murray Benton

James Best

Neil Crowson

John Freeman

Dr. Len Frey

Al Heringer, III

Sam Hummelstein

Brad Parsons

Sherry Stringer

Dr. Kim Wilbanks

Joe Williams

E. Ritter & Company

Evolve Bank & Trust

NEA Baptist Memorial Hospital

Mid-South Sales, Inc.

Arkansas State University

Jones & Company, Ltd.

Best Manufacturing

Star Transportation, LLC

Jonesboro Public Schools

E. C. Barton & Company

BancorpSouth

Brad Edwards

First Security Bank

Robert Jones

Waddell, Cole & Jones, PLLC

Linda Wofford
engines, inc.

THE MOMENTUM JONESBORO PLAN HAS BEEN
DESIGNED AROUND THREE CORE OBJECTIVES:

INVEST IN OUR PRODUCT
•

Jonesboro’s infrastructure investments will anticipate the needs of its growing population and industry sectors that will produce
jobs, payrolls and an expanded tax base.

•

Jonesboro will take steps to assure a complete pipeline of skilled talent prepared to meet employers’ needs and earn relatively
higher incomes in return.

•

Jonesboro will continue to create and support the amenities that make the community a highly desirable place to live.

TELL OUR STORY
•

Jonesboro residents must have a shared understanding of and support for economic development in order to remain competitive
and relevant in today’s economy.

•

Jonesboro must be recognized as an exceptional destination for talent and a compelling choice for its target industries.

ORGANIZE FOR ACTION
•

Jonesboro must have a more competitive and proactive economic development function that is adequately funded and staffed.

•

Jonesboro’s leaders must continue to work together in a unified, collaborative manner to accomplish the community’s vision.

STRATEGIC VISION FOR THE FUTURE

To be an exceptional community
with a robust economy, strong job
opportunities, increasing per capita
income, and a wealth of educational,
healthcare, and lifestyle amenities that
further the prosperity of our residents.

THREE STRATEGIC INITIATIVES

Over the past two decades, the practice of economic development has become more sophisticated and complex as regions around
the world seek to leverage and transform their inherent assets into specialized and competitive business clusters. For Jonesboro and
Northeast Arkansas to successfully compete in the new economy, a more targeted business strategy is required to propel and sustain a
viable regional economy.

I.

BUSINESS ATTRACTION & EXPANSION

II.

TALENT ATTRACTION & WORKFORCE DEVELOPMENT

III.

COMMUNITY ENHANCEMENT

OBJECTIVE 1: IMPLEMENT CONSISTENT EFFORTS TO ATTRACT CORPORATE INVESTMENT IN
TARGET INDUSTRY SECTORS
•

Differentiate and distinguish Jonesboro Unlimited as the “go-to” economic development organization in Jonesboro.

•

Recruit and hire a skilled and experienced Vice President of Economic Development to devote 100% of his/her efforts to meet and
exceed external marketing/recruitment/jobs goals through implementation of external marketing strategies.

•

Hire an energetic and talented Strategic Marketing/Communications Director to lead a more aggressive and focused marketing
strategy.

•

Invest in creating a well-researched, authentic brand that communicates Jonesboro’s unique assets and story.

•

Create a robust marketing toolkit and external marketing campaign to bring awareness to Jonesboro as a desirable place to live and do
business. This would include website development, print and digital content, testimonials, media relations, and community education
about economic development.

•

Develop additional relationships with corporate site selectors and target industry executives.

•

Visit the corporate headquarters of Jonesboro’s major employers to maintain good relations, solicit participation in local programs and
seek expansion of local operations.

•

Conduct annual visits to selected communities to observe, learn, and integrate economic development best practices.

•

Strengthen and leverage relationships with Arkansas Economic Development Commission and neighboring economic development
organizations.

•

Selectively attend trade shows to generate leads and maintain relationships among target sector companies.

•

Partner with A-State to build awareness and interest in Jonesboro and Arkansas State University.

I. BUSINESS ATTRACTION & EXPANSION
OBJECTIVE 1

I. BUSINESS ATTRACTION & EXPANSION
OBJECTIVE 2

Projected five-year budget:
$2,000,000

OBJECTIVE 2: JONESBORO’S INFRASTRUCTURE INVESTMENTS MUST ANTICIPATE THE NEEDS OF ITS
GROWING POPULATION AND TARGET INDUSTRIES

•

Ensure that Jonesboro has a sufficient inventory of real estate for industrial and commercial development.
•

Evaluate the acquisition of additional land to support immediate needs and for future opportunities. Identify appropriate funding to
acquire property;

•

Work with the City, County, City Water & Light, and other economic development partners to identify potential funding sources for
extending infrastructure (roads, water, energy, data) to acquired industrial sites;

•

Inventory available office space and assess needs;

•

Collaborate with developers to ensure sufficient commercial real estate for growth in non-industrial sectors such as healthcare
services, professional services, and others;

•

Support real estate and other needs of entrepreneurial, start-up businesses; and,

•

Promote the innovation hub with shared co-working space, private office space, and meeting rooms.

•

Advocate for investment in transportation infrastructure that facilitates the efficient movement of people and goods both inside and outside
the region.

•

Provide funds to aggressively market Jonesboro’s existing infrastructure advantages as well as new infrastructure assets.
•

Jonesboro Industrial Park and Craighead Technology Park;

•

Document and promote City Water & Light’s low utility rates as competitive advantages over other locations, especially
for Food Processing and Pharmaceuticals industries; and,

•

Leverage and market I-555 designation.

OBJECTIVE: WORK TO ASSURE THAT JONESBORO HAS A COMPREHENSIVE PIPELINE OF SKILLED
TALENT PREPARED TO MEET EMPLOYERS’ NEEDS. JONESBORO WILL BECOME NATIONALLY
KNOWN FOR JOB SEEKERS OF ALL AGES.
•

•

Continue to align education and training programs with the needs of target industries.
• Inventory and assess all existing education and workforce programs;
•

Narrow any gaps in current offerings and streamline programs at A-State, ASU-Newport at Jonesboro, Workforce Training
Consortium, Northeast Arkansas Career & Tech Center (NEACTC) , and Delta Center for Economic Development to align talent pipeline
with demand;

•

Market and promote the community’s education and training assets to employers, schools, students, and families; and,

•

Conduct quarterly, informal meetings between local educators, workforce developers, and business / HR executives to discuss needs
and future plans.

Continue to promote K-12 programs such as Career Academies, EAST Program, the Technical Center, TEK STARZ summer manufacturing
camp, and others that educate Jonesboro youth about high wage career opportunities in the region and provide the basic training necessary
to enter the field.
•

Establish externships for teachers and career counselors;

•

Create and encourage opportunities for industry to engage middle and high school students (Career Days, Parent-Teacher days, etc.);

•

Develop career pathways programs to increase student interest and preparedness for various occupations in Jonesboro’s target
industries; and,

•

Offer classes through ASU-Newport at Jonesboro and Northeast Arkansas Career & Tech Center for high school students to earn
college credits and gain work experience prior to graduation.

•

Improve responsiveness to target industry needs through the Growing Talent Together Forums.

•

Advocate for funding for early childhood education programs in Jonesboro.

II. TALENT ATTRACTION & WORKFORCE DEVELOPMENT

Projected five-year budget:
$850,000

III. COMMUNITY ENHANCEMENT

Projected five-year budget:
$850,000

OBJECTIVE: ENSURE THAT JONESBORO’S QUALITY OF LIFE AND PLACE-BASED AMENITIES AND ASSETS
SERVE AS COMPETITIVE ADVANTAGES IN ATTRACTING AND RETAINING THE KINDS OF PEOPLE,
COMPANIES, AND INVESTMENTS THAT WILL CREATE ECONOMIC GROWTH AND PROSPERITY.

This objective is about far more than just economic development, and it will require many public and private partners to achieve
its goals. Jonesboro Unlimited will act primarily as leader, convener, and advocate. Jonesboro’s top business and civic leaders –
especially those with interest and expertise in creating a more livable community – will set priorities for quality of life projects and
initiatives to help ensure that they are developed and executed. Strategies and issues to be pursued are likely to include:
•

Continued investment in recreational amenities that complement Jonesboro’s current offerings, such as Craighead Forest Park
and Joe Mack Campbell Park.

•

Promote networking and social events for young professionals and students.

•

Downtown revitalization and beautification.

•

Conduct surveys and use other tools to gain consensus among residents and stakeholders.

•

Establish a Community Improvement Fund to provide seed funding, matching grants, etc. to assist and catalyze promising and
innovative ideas and projects.

• Develop additional quality of life marketing strategies that “sell” Jonesboro and Northeast Arkansas to a broader audience
TO LEARN
MORE
CONTACT:
seeking
to live,
work and thrive in Jonesboro.
Donna Holt
Jonesboro Unlimited
870.336.9064
donnah@jonesborochamber.com
or visit

PROJECTED
Five-Year Strategies
1

Business Attraction & Expansion

2

Talent Attraction & Workforce Development

3

A new approach
to economic
development

Community Enhancement
NEW PERSONAL
INCOME
$294,184,391

TOTAL
NEW JOBS 5,153
Indirect
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Direct
2,500

JOBS

Induced
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Invest in our product



Tell our story



Organize for action

NEW
BUSINESS OUTPUT
$1.265 Billion

OUTCOMES AND IMPACT
Annual Local Tax
Revenue Increases:

NEW ANNUAL OUTPUT BY SECTOR IN MILLIONS
Housing
Real Estate
Hospitals
Electric Power
Banks & Credit Unions
Wireless Communications
Limited Service Restaurants
Retail – General Merchandise
Maintenance & Repair
Employment Services
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$7,756,283

$50

Return On Investment

$27.35

Every dollar invested in the
Momentum Initiative will return
$27.35 in average annual profit
for local businesses*
* Based on community’s five-year investment of $3.7 million and 8% average profit on 1.265 billion in new annual output.
Source: Economic Strategy Center / IMPLAN Output/Input model for Jonesboro, AR

$1

FIVE-YEAR BUDGET SUMMARY
I.

BUSINESS ATTRACTION & EXPANSION...................................$2,000,000

II.

TALENT ATTRACTION & WORKFORCE DEVELOPMENT..............$850,000

III.

COMMUNITY ENHANCEMENT.......................................................$850,000

		 TOTAL FIVE-YEAR FUNDING REQUIREMENT.............................$3,700,000 *
*The preceding budget projections represent incremental funding that will supplement existing sources of funding,
including public sector investment, membership, grants, etc.

FIVE-YEAR PERFORMANCE METRICS/OUTCOMES
5,153 TOTAL NEW JOBS
2,500 NEW DIRECT JOBS (60% FROM TARGET INDUSTRIES)

BECOME AN INVESTOR
Momentum Jonesboro is an aggressive, new approach to economic development in Jonesboro. It heightens, and builds on
the rich tradition of progress Jonesboro Unlimited has had for many years. Momentum Jonesboro will create jobs, provide
skilled talent, and enhance our community’s quality of life. This plan is needed in order to remain competitive in today’s
global recruitment and expansion efforts. It provides a strategic five-year vision for success.
If you are interested in learning more about the program and becoming an investor in Momentum Jonesboro, please
contact Donna Holt, with Jonesboro Unlimited, at 870-336-9064 or donnah@jonesborochamber.com.
Momentum Jonesboro is managed in a fiscally responsible manner to stay accountable to our investors and
to keep you informed of the program’s activities and outcomes. Program updates will be communicated to
investors through electronic messaging, regular briefings, and through www.jonesborounlimited.com.
Momentum Jonesboro is conducted in partnership with Jonesboro Unlimited, a tax-exempt organization
under section 501 (c) (4) of the IRS code. Investments in Momentum Jonesboro may be deductible as
business expenses. Please contact your tax advisor for deductibility of your investment.

Donna Holt
Jonesboro Unlimited
870-336-9064
donnah@jonesborochamber.com

www.jonesborounlimited.com

TARGET INDUSTRY PROFILES

As part of the new strategic plan an assessment was conducted to identify what industries Jonesboro was best suited to target for success.
Finite resources mean we need to be smart about how we work. The analysis concluded the best industries for Jonesboro to pursue are:

AGRIBUSINESS
Jonesboro is already a leading agribusiness region. Jonesboro possesses a broad array of agribusiness assets, including an existing
industrial base, significant farm production, academic programs at Arkansas State University, and strong support from the community.
With particular strengths in rice and soybean production, the Jonesboro metropolitan area is already a leader in Agriculture Production.
Jonesboro’s competitive advantages in agriculture helped spur recent employment gains in aligned sectors. Arkansas State University’s
agriculture programs also provide opportunities in Agricultural Research.

HEALTHCARE
During the past 20 years, Jonesboro has emerged as the leading healthcare destination within Northeast Arkansas. The industry
employs approximately 7,500 workers within the Jonesboro metro, an increase of nearly 40% during the past decade. Sustained
population growth, combined with increasing healthcare coverage, will help support additional Physician & Other Medical Professional
Offices. The NYIT College of Osteopathic Medicine at Arkansas State University opened in 2016 and will provide new opportunities for
Biomedical Research within the region.

LOGISTICS
Logistics is a relatively small but growing employment sector within Jonesboro. The manufacturing industry and strong agricultural
production have supported recent job gains in Truck Transportation and Warehousing. The formal designation of Interstate 555 further
cements Jonesboro’s link to Memphis, a leading transportation hub. Continued employment growth in Jonesboro’s Logistics sector will
also increase the competitiveness of the region’s existing industries.

MANUFACTURING
Manufacturing is the single most concentrated industry in Jonesboro relative to the US average and employs nearly 6,500 workers
regionally. Locally, the manufacturing industry is led by the Food Processing sector. Jonesboro’s low electricity prices and available
water supply will continue to make the region attractive to prospective Food Processing firms. The region’s manufacturing
workforce competencies also support a growing Machinery Manufacturing sector. Jonesboro’s unique combination of manufacturing
and healthcare strengths may also allow Jonesboro to take advantage of evolving geographic preferences in the Pharmaceutical
Manufacturing sector.

PROFESSIONAL SERVICES
By nearly all measures, Professional Services should have a stronger presence within Jonesboro. Currently, Professional Services
employment in the region remains significantly less concentrated relative to the US average. Still, Jonesboro benefits from the presence
of locally produced Engineering, Accounting, and Information Technology talent. These same skills are often in demand among existing
companies within the region.

www.jonesborounlimited.com

